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Context & Challenges

• Driver Shortages
• New Dispatch Manager
• Routing Data & Systems
• Communication
• Substitute Drivers
• New Traffic Patterns/Routes
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Focused Work

• Daily Contact with Vendor to Problem Solve
• New Protocols to Share Data Between District/Vendor
• Re-Routing Between Elementary Schools
• Communication Protocols
• Collaboration between Vendor/District and other Districts
• Protocol for Covering Run (Combining, Re-Routing, Circling Back)
• Researching GPS Technology
• Policy & Structures
• Maximizing Efficiencies in Arrival/Dismissal
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Working on Solutions

• 2 New Drivers are nearing the end of their training
• Prospective Drivers Interested in Mansfield
• Considering Hiring & Retention Incentives
• Using Town Owned Vans for Emergencies in the afternoons
• New Elementary Routes 
• Increased Transparency, Communication, & Proactive Work 
through BOE Policy
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